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PROFILE

Technical Programme Manager with nine years delivering complex, high-value programmes across healthcare
technology, autonomous robotics, medical devices and enterprise systems. Repeatedly brought into scaling
organisations to build delivery capability from scratch and own programmes end-to-end. Specialises in turning
ambiguous, high-risk problems into structured delivery plans in regulated and safety-critical environments. Strong
track record in cross-functional leadership, risk management, governance and stakeholder alignment at executive
level. Delivered £5.5M+ in programmes across 25+ client engagements. PMP and PSM I certified, with a STEM
background in engineering.

CORE COMPETENCIES

• Technical Programme Management    • Project Management    • Portfolio Management   

• PMO Build & Governance    • RAID & Risk Management    • Change Control   
• Dependency Management    • Stakeholder Management    • Steering Committee Reporting   

• Agile, Scrum, Kanban & Hybrid    • Budget & Financial Tracking    • Resource Management   

• Vendor & SLA Governance    • Line Management    • Commercial Proposals   

PROFESSIONAL EXPERIENCE

i3 Simulations Sep 2022 - Present| Technical Programme Manager | VR & AI Health Technology
Health tech company building AI-enabled VR clinical simulation products for safety-critical medical training.

Built and scaled a fully governed programme function from the ground up, introducing Project Initiation
Documents (PIDs), RAID, change control and financial tracking across a portfolio of four concurrent client
programmes.

Owned multiple concurrent client programmes end-to-end without dedicated project support, aligning
commercial, clinical and engineering teams from initial scoping through to live deployment.

Led delivery of a £1.5M immersive clinical simulation platform, achieving 90% on-time delivery and a 95%
programme success rate across cross-functional workstreams.

Reduced scope creep by 60% through formal change control protocols in a safety-critical clinical environment.

Scaled global platform rollout to 100+ clinical sites across 25 countries, driving end-user adoption up 50%
through iterative releases aligned to real clinical workflows.
Line managed cross-functional teams across engineering, clinical, QA, 3D/creative and commercial functions,
maintaining formal performance accountability alongside day-to-day delivery leadership.

Developed real-time programme dashboards in Power BI and Tableau covering financials, risks and resource
allocation, improving forecasting accuracy by 40%.

Drove 30% revenue growth through commercial scoping, proposal development and B2B partner engagement.

Ross Robotics Mar 2022 - Aug 2022| Project Manager | Autonomous Robotics
Autonomous robotic systems for high-voltage infrastructure inspection in safety-critical environments.

Owned end-to-end delivery of a £2M autonomous robotics programme across mechanical, electrical and
software engineering teams, establishing delivery structure with no prior documentation or handover.

Reduced delivery timelines by 20% by replacing over-engineered frameworks with lean, high-clarity processes
suited to a six-person engineering team.
Eliminated single-supplier dependencies across all hardware components, reducing procurement costs by
20% and improving supply chain resilience.
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Built the foundational documentation framework for ISO 9001 and ISO 27001 certification, with both
certifications achieved post-handover.

LEX Diagnostics Sep 2021 - Mar 2022| Project Coordinator | Medical Devices
Ultra-fast PCR-based point-of-care diagnostic systems under strict regulatory and scientific constraints.

Bridged the gap between scientific R&D and engineering teams, keeping technical milestones aligned with
regulatory requirements and project timelines throughout the development cycle.

Reduced regulatory compliance risk by 40% by implementing structured documentation frameworks aligned to
medical device standards.

Standardised planning, scheduling and approval workflows across R&D and engineering teams, improving
delivery efficiency by 20% and accelerating development timelines by 15%.

Tata Consultancy Services (TCS) Aug 2016 - Sep 2020| Associate Project Manager | IT Services
Global IT firm delivering enterprise ERP, cloud migration and automation programmes for multinational clients.

Delivered a £2M SAP ERP cloud deployment, coordinating distributed teams of 15+ across multiple
geographies and senior client stakeholders.

Built a custom billing and financial forecasting tool in SAP BI/BW, reducing billing and tax discrepancies by
40%; recognised with the Thomson Reuters Best Performer Award for innovation.
Drove a 30% increase in team productivity by leading the transition to Agile and Scrum across distributed
teams, introducing sprint planning, backlog refinement and velocity tracking.

Reduced operational costs by 20% through cloud migration and cut incident response times by 30% via
automated error-resolution workflows.

Reduced ERP production incidents by 50% through structured root cause analysis, risk mitigation planning
and change management processes.

Built a forecast budget planning tool that improved cost predictability by 70% for business unit heads.

SKILLS & TOOLS

Methods: Agile, Scrum, Kanban, Waterfall, hybrid delivery, Lean Six Sigma, full lifecycle programme
management

Domains: Healthcare technology, medical devices, autonomous robotics, engineering systems, enterprise
technology, digital products, regulated and safety-critical environments
Tools: Jira, Confluence, MS Project, Power BI, Tableau, SAP BI/BW, SQL, AWS Cloud, Figma, Claude Code

EDUCATION

MSc Engineering Project Management University of Manchester, UK 2020 - 2021

BTech Mechanical Engineering Jawaharlal Nehru Technological University, India 2012 - 2016

CERTIFICATIONS

Project Management Professional (PMP®) Project Management Institute 2022

Professional Scrum Master I (PSM I) Scrum.org 2022

AWS Certified Cloud Practitioner Amazon Web Services 2024

Lean Six Sigma Black Belt Six Sigma Academy 2024

IBM AI Product Management IBM 2025


